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The speakers will share how best leaders should focus and manage the learning environment, in particular
during the current COVID-19 crisis. Local and international examples as well as leadership and management
theories will be discussed. We are hopeful that these sharing will assist others in the region and beyond to do

the same in their own settings.

Leadership Challenges and Strategies in Times of
Crisis, Uncertainty and Change

This presentation explores some of the challenges and strategies leaders can adopt to help steer
their followers through choppy waters

Prof Judy McKIMM, Director of Strategic Educational Development and Professor of Medical Education
Swansea University Medical School, United Kingdom

Judy trained as a nurse, with an academic background in social and health sciences, education and management. She has led
curriculum development, implementation and accreditation of undergraduate medical and postgraduate programmes, and has worked
on over sixty international health workforce, reconstruction and education reform projects. She publishes widely on medical education
and leadership and runs health professions’ leadership and education courses and workshops internationally. Her most recent book is
Medical Education at a Glance (with Jill Thistlethwaite and Kirsty Forrest).

Navigating in Unchartered Seas -
Examples from Singapore Medical Education

The COVID-19 pandemic has impacted the learning environment for both medical students and
residents in Singapore. This presentation will cover the leadership strategies and approaches taken
to mitigate the impact of the pandemic

A/Prof Malcolm MAHADEVAN, Designated Institutional Official (DIO)
National University Health System, Singapore

A/Prof Malcolm Mahadevan is the Designated Institutional Official (DIO) at the National University Health System (NUHS) and Senior
Consultant with the Department of Emergency Medicine, National University Hospital (NUH). He was the Head of Emergency
Medicine from 2010 till March this year. A/Prof Malcolm is actively involved in medical education and was the Assistant Dean
(Education) at NUS Yong Loo Lin School of Medicine and holds several appointments involved in admissions, curriculum, faculty
assessment and electives.
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SMC CME / CNE / CPE accreditations are being finalised
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